Nina Harris ESE Center
School Advisory Council (SAC) Parent Advisory Committee (PAC) Family Engagement Action Team
(FEAT) Meeting
September 13, 2022

Agenda
Welcome and Introduction Bower
Call to Order
Minutes from April 2022 Vreeland
Purpose Cassidy
Pinellas County Schools — District Update: Cassidy
Values Commitment
Effective and Efficient Operations Cassidy

Staffing: Need 10 MBA’s
Hired/Recommended: 2 PO, 1 Teacher, need 1 PE teacher

Budget: Cassidy
Discretionary District Funds $ Unknown for 22 - 23
IDEA-ESE Federal Funds $ Unknown 22 - 23
SIP Funds $ Unknown 22 - 23
Title 1 District Allocation $46,479.00 for 22 - 23

Referendum Funds
Media — Expecting
Art — Expecting
Music - Expecting
Literacy (MS and HS) — Expecting

School Improvement Plan (SIP) Cassidy
SIPTop 3
1) Communication:
2) Behavior
3) Communication Matrix —

Title 1
Family Engagement Plan
Funds Usage

Open Agenda:

Closing/Adjournment

Next Meeting is October 11, 2022



